
 

 
SSC Women’s Committee Spring 2022 Leadership Event  

Wednesday April 6, 2022 
Leadership Retreat | 11:00am – 4:30pm 

Reception | 5:00pm – 7:00pm 
ACS Headquarters 

           
AGENDA 
 
10:00 to 11:00 am Light breakfast available  
 
11:00 to 11:05 am Welcome and Introductions 

Mary T. Killackey, MD, FACS, Professor & Robert & Viola Lobrano Chair 
Department of Surgery, Tulane University School of Medicine 

 
11:05 to 11:30 am Managing Funds Flow: What you need to know  
 Leigh A. Neumayer, MD MS FACS, Professor and Chair, Department of 

Surgery, University of Florida College of Medicine-Jacksonville 
    
11:30 to 1:00 pm  Funds Flow Discussion Groups  

Integrated System. Hospital and Medical School are same organization  
 
Medical School and Practice Plan are together. Hospital is separate. 
 
Hospital and Practice Plan are together. Medical School is separate. 

 
1:00 to 2:00 pm Lunch Break  
     
2:00 – 3:30 Leadership and Management: Group Discussions  
 
3:30- 4:00 pm Full group discussion on Leadership and Management 
 
4:30 – 5:00 pm SSC Women’s Committee Reflection – re-evaluate purpose/goal. 

Mary T. Killackey, MD, FACS, Professor & Robert & Viola Lobrano Chair 
Department of Surgery, Tulane University School of Medicine 
   

5:00 – 7:00 pm Reception at ACS HQ   
 
 


